








“Our recent Above & Beyond Awards are just one 
way we recognise top-talent and ensure we retain 
our first-rate employees. We understand continuity 
of service is critical for our clients and we strive to 
reduce consultant turnover,” says Michael.

All Trojan staff could nominate their colleagues for 
the six awards categories. The winners were:

The MD Award Winner: Living Trojan Values – 
Tracey Burton, Adelaide
Tracey is the staff member who best lived Trojan’s 
values, including excellence in customer and 
candidate care with positive feedback and delivering 
beyond the call of duty.

Rookie of the Year – Lillian Tea, Western Sydney
New to Trojan Recruitment Group, Lillian delivers 
beyond the call of duty and shows initiative and 
spirit; energy and enthusiasm; outstanding results; 
and demonstration of TRG’s values.

Trojan Consultant of the Year –  
Vivienne Duffett, Adelaide
Vivienne is an outstanding performer in all facets 
of her role, including: induction; recruitment; 
placement; candidate care and retention; team work; 
accuracy and time management.
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TROJAN STARS MOVE   
INTO THE SPOTLIGHT
Take time to appreciate employees and they will 
reciprocate in a thousand ways.

“Motivational guru Bob Nelson’s advice is especially 
pertinent in the recruitment industry and context of 
the Australian skills shortage,” says Michael Cherry, 
Trojan Recruitment Group Managing Director.

Recognising and rewarding excellence is a key part 
of Trojan’s ability to deliver exceptional client and 
candidate service that exceeds expectations. 
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From page 1

Corus Consultant  
of the Year – Helen 
Wearing-Smith, Adelaide
Helen is the Corus consultant 
with the highest gross 
margin versus budget. 

Salesperson of the Year –  
John Stegman, Brisbane Sth
John is the consultant with 
the highest gross margin 
improvement.

Team of the Year –  
Queensland branch – 
Brisbane South, Brisbane 
and Toowoomba offices
The Queensland team 
had the most improved 
performance, measured 
by: contribution to 
budget; sales and profit 
improvement; and 
successful implementation 
of a significant project with 
positive outcomes.

If you have a story about  
a Trojan Recruitment 
Group star performer, 
please contact your local 
branch manager. 
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Trojan talks 
safety
Trojan Recruitment Group’s 
new Occupational Health 
and Safety (OH&S) 
booklet has been released. 
It contains practical safety 
information and guidelines 
for all temporary and 
contract staff, including the 
following tips for safe lifting 
and manual handling:

Use mechanical lifting •	
devices and trolleys 
where possible 
Ask someone to help  •	
you lift
Use gloves when •	
handling metal with 
burrs, or sharp edges
Follow the safe  •	
lifting guides
Inspect lifting devices  •	
to ensure they are  
not damaged
Report damaged lifting •	
equipment to your client 
supervisor and ensure 
equipment is labeled 
‘out of service’.

This newsletter has been produced 
using recycled paper. 
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Trojan’s inaugural Above & Beyond winners

People Really Matter. We are committed to this 
core Trojan value, and not simply because we are 
in the employment business. High levels of staff 
satisfaction play an integral role in delivering quality 
service to our clients.

Respect for people begins in our branches, with our 
own staff. Leading a team of more than 100 staff 
spread across 18 sites makes it a challenge to keep 
a finger on the pulse of staff sentiment. Our recent 
employee engagement survey provides a snapshot of 
where staff believe we are doing a good job, and what 
areas we need to improve upon to make our company 
an even better place to work.

With the growth of Trojan Workforce and the acquisition 
of Corus People Solutions, we also have a lot of new 
faces. While this reflects the transient nature of the 
recruitment industry, service length and turnover 
are always important issues. We are implementing 
‘stay interviews’ (amongst other actions) to monitor 
satisfaction levels and increase retention, which we 
hope will translate to better candidate and client service.

And while individual branches work as cohesive 
teams, our staff desire more communication between 
branches and between the Corus and Trojan Workforce 
businesses. We’ll be putting strategies in place to make 
this happen.

Finally, as this is the last issue of Recruit News for 2007, 
on behalf of Trojan Recruitment Group I’d like to wish 
you a happy and safe Christmas.

Michael Cherry  
Managing Director

CLIENTSHOWCASE

As a critical upstream 
supplier to Australia’s 
engineering, architectural, 
mining and industrial 
sectors, Locker Group’s 
access to labour plays an 
integral role in their ability 
to share these sectors’ 
economic success.  

The Locker Group success 
story is visible in many 
Australian capital cities.  
Its bright green perforated 
metal fence at Melbourne 
Museum’s kids’ play 
area complements the 
Museum’s architecturally 
designed façade, while 
providing security and 
privacy for children.

The delicate translucent 
ceiling in the Hilton Hotel 
ballroom in Adelaide and 
perforated ceiling tiles of 
the Australian Institute of 
Sport’s new swimming 
facility are also recognised 
as innovative solutions to 
design challenges. Locker 
Group’s hand at work again.

While the firm is a market 
leader, Locker Group’s 
Queensland plant faces 
the labour challenges 
shared by businesses across 
Australia. Unemployment 
in Queensland in 
September was 3.7 per 
cent, driven to record lows 
by factors including the  
skills shortage and 
resources boom.

Locker Group

Best friends at work bad for productivity
While we all like having a friendly chat at the water cooler, a recent study has found 
that having a close friend at work can be a major distraction. 

Excessive chatting, having too much fun and an inability to separate work from play 
were cited as contributing to a lack of focus by the 230 respondents to an Auckland 
University online study.

Giving critical feedback, wanting to avoid showing favouritism and issues with 
confidentiality were among the other difficulties with having a best friend at work.
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Tips for workplace friendships:

1. Be aware of how friendships can impact 	
	 the workplace.  

2.	 Value friendship but be wary of making 	
	 ‘best friends’ at work.

3.	 Know your organisation’s polices regarding 	
	 favouritism and confidentiality.

4.	 Be open with your co-workers about what 	
	 is work-related.

“We recruit internally 
and undertake succession 
planning,” explains Paul 
Ingle, Group Human 
Resources Manager. “But 
sometimes you just need 
the right staff at the 
right time. That’s where 
recruiters come in.”

Trent Jones at Corus 
Queensland looks after 
Locker Group’s permanent 
recruitment. “We’ve 
filled positions such as 
production administrators, 
production managers, 
drafters, and team 
leaders,” Trent explains. 
“Corus’ expertise dovetails 
with Trojan’s labour hire 
services. From highly skilled 
professionals to qualified 
tradespeople, we provide 
a full range of recruitment 
solutions to our clients.”

Trojan and Corus’ ability 
to sell Locker Group as an 
attractive employer makes 
the hiring process more 
effective. “We supply the 
tools and information,” 
Paul explains, “but it is up 
to Trojan to promote our 
business without over-
promising, overselling or 
being unrealistic.”
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