
As Gianni Rigutto, one of our most experienced Trojan 
Workforce branch managers, highlights in this issue of 
Recruit News, the skills shortage is hitting employers 
hard, especially in the construction industry.

Our industry, the recruitment business, has always 
been a competitive one, and the ‘war for talent’ and 
record low employment numbers, combined with a 
strong economy, have magnified this. 

Trojan Workforce and Corus People Solutions have 
been harnessing their national databases of candidates 
across our 19 offices Australia-wide. Through building 
and maintaining genuine relationships with our 
candidates, we are able to access their networks by 
referral and source candidates for difficult to fill roles in 
both the blue and white-collar sectors. 

Everyone at Trojan Recruitment Group is aware that 
there is no short-term, easy answer to the skills 
shortage crisis. However, we pride ourselves on living 
our core value that ‘people really matter’. As a result, 
our reputation and actions as a trustworthy, caring 
and professional recruitment agency mean we have 
built long-term relationships with candidates. 

In this employment market, high quality candidates 
are more discerning about who represents them, and 
because we’ve looked after our candidates well in the 
past, we are usually their first point of call when they 
become available for both permanent and  
temporary work.

More and more often, I hear stories of candidates who 
have contacted us through personal recommendations 
and have been successfully offered employment. These 
referrals come through our candidates’ networks, and 
are their friends, colleagues and even family members. 
Because referrals are a demonstration of the trust 
candidates have in our business, I consider each one  
a compliment. 

Michael Cherry  
Managing Director
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Leanne Davies, AirRoad’s 
Trojan Workforce account 
manager, says the business’ 
many parallels with Trojan 
Recruitment Group have 
helped to cement the 
relationship.

“Our companies are of a 
similar size and we also 
have a national network, 
and our commitment to 
client service and belief 
that people really matter 
are at the core of our 
relationships with clients.

“We offer the same 
personal service to AirRoad 
that their customers expect 
from them. We get to the 
bottom of any difficulties 
straight away. This 
willingness to find a 
solution together means 
our businesses are in a true 
partnership.”

AirRoad uses Trojan 
Workforce to supply both 
temp-to-perm warehousing 
staff and for urgent on-call 
labour hire needs. “I often 
call Leanne at 4pm 
needing staff to start at 
7am the next morning. 
Trojan is always quick to 
respond and address any 
concerns I have 
immediately.” says Matt.

“If I can’t get staff on time, 
the flow-on effect through 
the business and to our 
customers is huge. We 
simply couldn’t deal with a 
bad recruiter.”

www.airroad.com.au

N
E

W
S

IN
B

R
IE

F | S
IX

 | 

Trojan gets the 
Logistics Right
In a move that will strengthen and consolidate our 
expertise in the transport, warehousing and logistics 
sectors, Trojan Recruitment Group has acquired the 
blue-collar operations of well-respected specialist 
recruitment company Logistics Recruitment.

“Logistics Recruitment is a strategic acquisition 
for our business,” says Michael Cherry, Trojan 
Recruitment Group’s Managing Director. 

“We are looking forward to harnessing their extensive 
database of experienced contract specialists, which 
complements our Trojan Workforce labour hire 
offering.

“Logistics Recruitment shares many of the strengths 
of Trojan Recruitment Group values, such as working 
hard to understand our clients’ businesses, values and 
unique requirements. 

“The Logistics staff are experts at building relationships 
with clients and candidates, and we are pleased that 
they will be brought onboard.”

Launched nine years ago, Logistics Recruitment has 
labour hire businesses in Sydney and Brisbane that 
will be relocated to Trojan Workforce offices locally. 
In Melbourne, Trojan Workforce will take over the 
Logistics premises at Laverton North.

“Bringing Logistics Recruitment into our business is 
the sixth acquisition for Trojan Recruitment Group 
in five years. We are always on the look out for 
complementary white and blue-collar businesses 
that improve our ability to provide the best people 
solutions for our clients.”

Logistics Recruitment founder, Kim Winter, said 
his organisation recognised it needed the support 
and infrastructure of a larger company like Trojan 
Recruitment Group to grow its blue-collar division. 
Kim will continue to be involved with business during
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a one-year transition period, 
and will retain the executive 
recruitment part of Logistics 
Recruitment as a separate business 
entity.

If you have any questions about 
Trojan Workforce’s transport, 
warehousing and logistics expertise, 
please contact your local Trojan 
Workforce branch manager. 

Trojan Workforce and 
Corus People Solutions 
have been appointed to 
the preferred supplier 
panel for Queensland Rail. 
With more than 14,000 
employees across 300 jobs 
roles, Queensland Rail is 
one of the state’s largest 
employers.

Corus will have the 
opportunity to recruit for 
permanent and temporary 
office administration, 
sales and marketing, and 
engineering positions. 
Trojan Workforce has been 
appointed to a panel for 
temporary recruitment 
in industrial trades and 
logistics.

“We will use our branch 
network in Brisbane, 
Brisbane South and 
Toowoomba to recruit in 
south-east Queensland  
and look forward to 
strengthening our 
relationship with 
Queensland Rail,” says 
Queensland State Manager, 
Scott Sobey.

As the first domestic 
transport carrier to 
introduce individual 
barcode scanning, AirRoad 
can legitimately claim 
superior delivery service 
supported by cutting  
edge technology and 
security systems.

Personalised customer 
service might be a 
secondary priority for  
many technology-centred 
organisations, but not in 
AirRoad’s case, says NSW 
Logistics Manager Matt 
Verzelitti.

“We pride ourselves on  
the quality of our delivery 
networks across Australia, 
and in our personal 
relationships with 
customers,” he says.

“With around 300 staff,  
we are not one of the ‘big 
boys’ who treat customers 
as a number. We are big  
on personal service, 
interaction, and building 
relationships.”

The approach has paid off 
for the company, which 
proudly counts the 
Australian Intelligence and 
Security Commission 
(ASIO), as a client, and 
boasts a 98.16 per cent 
rate for delivering items in 
full and on time.

“Our focus on security and 
tracking sets us apart,” says 
Matt. Each AirRoad item 
barcode is scanned at 
transit points to produce 
an audit trail.

Corus People Solutions and 
Trojan Workforce have 
provided AirRoad, with 
administration and 
warehousing staff for more 
than 18 months.

Queensland Rail appoints Trojan

N e w s f l a s h
Trojan Workforce has a new office at 
Laverton North, in West Melbourne. Come 
and visit us at Unit 7, 4 Norwest Avenue.
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World’s 
greatest  
shave
Trojan Workforce Victoria 
and client Toro Australia 
joined forces in March to 
support the Leukaemia 
Foundation’s World’s 
Greatest Shave. 

Trojan contractor Michael 
Reavey, who works at Toro, 
brought the businesses 
together for this charity 
event. Michael’s seven-
year-old daughter, Maddy, 
has had two battles with 
leukaemia. Her struggle 
with the illness inspired 
Trojan and Toro to raise 
money and awareness for 
the Leukaemia Foundation. 
Maddy is now on the 
road to recovery but she 
enjoyed seeing her dad 
lose his hair.

“Our state manager, 
Gavin Baldan, donated 
$500 on behalf of Trojan, 
had his hair shaved and 
then turned his hand to 
hairdressing himself,” says 
Trojan’s Jo Castelli. 

“We had a fantastic day 
and lots of laughs,” Jo 
says. “It was an honour to 
support a great cause and 
get involved with  
Toro socially.”

Gavin discovers his hairdressing skills 
while shaving Michael’s hair.

Trojan Workforce Western 
Sydney has a number 
of excellent electricians 
currently available for 
work. 

“We have great candidates 
from the commercial and 
construction industries, 
with experience working 
on fit-outs and large 
infrastructure projects,” 
says Adam Galloway, 
Trades Account Manager.

Demand for qualified metal 
tradespeople remains 
high, with many NSW 
workers lured to WA and 
Queensland to work on 
lucrative mining projects. 

“If you have a difficult role 
to fill, call Trojan Workforce 
– we have the industry 
contacts to meet our 
client’s needs,” Adam says. 

For people solutions for 
your industry, contact 
Adam Galloway on  
02 9633 4933 or 
agalloway@trojanworkforce.
com.au

Building staff a battle
Despite a downturn in the number  
of building approvals, workers with building skills 
remain one of the hardest to find categories of staff. 
A recent survey from the Recruitment and Consulting 
Services Association (RCSA) found roles for engineering 
professionals, associates and technicians topped the list of 
difficult positions to fill. 

“The shortage of skilled labour across multiple industries 
is a significant problem that curbs the growth and 
competitive edge of many organisations,” says Gianni 
Rigutto, Trojan Workforce Sydney Manager. 

“In NSW, Victoria and to a lesser extent South Australia, 
lucrative positions in booming WA and Queensland 
mining towns have drained the market of talent. 

“The surge of construction in international hot spots, such 
as Dubai, is also luring Australian labour offshore.”

Speaking to clients in the construction industry, Trojan 
Workforce has found that employers expect workloads to 
increase in the next 12 months. But many employers are 
concerned that skill shortages will limit business growth 
by making them reluctant to take on this extra workload. 

Employers slack on temp OH&S 
White-collar temporary staff are being let down by 
on-hire and host employers who are failing to provide 
comprehensive occupational health and safety (OH&S) 
training and support, according to a new study. 

OH&S training company WorkPro found that only a 
third of temporary staff were given an induction at every 
new assignment. Of 332 temporary clerical workers, 52 
per cent said their employers failed to check that their 
workstations were ergonomically correct – a serious 
concern, as this is a major cause of spinal and neck 
injuries for office-based workers. 

Amy Arcangeli from Corus People Solutions in Adelaide 
has more than six years’ experience working with 
temporary candidates. She says ensuring safety for  
office-based workers is a top priority for both Corus  
and Trojan Workforce. 

“When we receive a new temporary assignment, even for 
existing clients, I conduct a work area analysis, including 
checking the workstation for chemical hazards, dangerous 
cords, and ensuring adequate lighting and ventilation. 

“I speak to our temps on their first day and ensure they 
are aware of the basics: fire exits, bathrooms, where to 
find water and refreshments, and lunch areas.” 

According to WorkPro, staff were not told about  
possible workplace hazards in 37 per cent of cases.  
Most employers did provide basic OH&S 
inductions covering evacuation procedures 
and the location of emergency exits and  
first aid kits.

“We work in partnership with clients to 
ensure the safety of our temporary staff,  
but any candidates concerned about  
safety should speak to their host employer  
or contact their Corus consultant 
immediately,” says Amy.

Adelaide gets strategic 
The success of Corus Adelaide’s monthly HR Breakfast 
Seminar series encouraged the team to establish a new 
group aimed at HR directors. The Strategic HR Forum 
group meets six times a year and is run in conjunction 
with Mercer. 

“The Forum is a great business development tool for 
strengthening existing client relationships and building 
networks with new clients,” says Corus’ Helen  
Wearing-Smith. 

“We wanted the group to have a community focus, so 
we’ve been sponsoring Chloe, the sister of our Corus 
guide dog Campbell. Each meeting features an update on 
Chloe’s progress.”

Corus also recently held a one-day seminar on Peak 
Performance for HR professionals, managers and line 
managers. HR Consultant, Veronica Lee, guided the 
20 participants through setting KPIs based on job 
descriptions for both current and new employees. 

Upcoming HR Breakfast Seminars

6 August	 Topic and speaker TBC

3 September	 Topic and speaker TBC

1 October	 Topic and speaker TBC

Upcoming Strategic HR Forums

19 August	� Valerie Caines and Janice Marsh on 
‘Executive Remuneration and Transition to 
Retirement’

21 October	 ‘Cultural change’, speaker TBC

Your best career advice? Follow your dreams, and don’t 
be afraid to try something different. I moved from 
administration to recruitment. I was hesitant at first, but 
have realised that I have found the perfect job.

A career highlight? I started work at 15, and after 15 years, 
the change to recruitment has been the highlight. I really 
enjoy helping people find the next stage in their careers.

What do you enjoy about your job? I enjoy the 
relationships with my clients. My unique and intimate 
relationships allow me to move beyond the job description 
and find exactly the employee my clients are looking for. 

Most challenging placement? Finding skilled people in 
Western Australia that aren’t already in jobs they enjoy. 
For example, I am currently searching for a geologist, 
which is very difficult with the resources sector boom.

	 Who has inspired you most  
at work? Phillip DeRonchi,  

my former branch manager,  
and Frank Morgante, the  
Trojan Recruitment Group 
General Manager, Southern 
Region. Frank is always 
available and is a constant 
support to me. Frank has 
really helped me make  

my dreams and 
aspirations a reality.

 

CONSULTANTSNAPSHOT

Claire Miller-Smith
Corus Recruitment Consultant, Perth
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Nationally, the RCSA survey shows the  
hardest-to-find candidates are:
1   Non-building professional engineers;
2   Business professionals;
3   Non-building engineering associates and technicians;
4   Building professionals;
5   Building associates and technicians;
6   Non-building electrical/electronic trades;
7   Health professionals;
8   Electrical trades (building);
9   Receptionists and telephonists; and
10 IT and telecommunications professionals.

Talk to Trojan Workforce about your hard-to-fill roles. 
Michael Cherry writes about how Trojan Recruitment Group 
is tackling the skills shortage in his MD column on page 5. 

Best career advice ever 
received? Never stop 
learning, be happy, and 
make the most of whatever 
you do.

Most useful tool on the job?  
My brain, as it is the only 
tool that can work out 
the most practical way to 
accomplish the task  
at hand.

Ideal career in five years 
time? I’m learning to be 
a stock market trader. I 
already dabble in shares 
and I soon hope to make a 
full-time living out of it.

Most unusual jobsite? Being 
one of two men standing 
on each end of a 100 
metre piece of string, in 
the middle of a back block 
road near Toowoomba, 
whilst a third bloke ran the 
line marking machine over 
the top of the string.

Who has inspired you most 
at work? It’s too difficult 
to single out one person 
as there are many that 
have imparted invaluable 
information and been a 
pleasure to work with.

CANDIDATESNAPSHOT

NSW trades update

Rudy Snep
 Construction Labourer,  
  Trojan Workforce, 
    Toowoomba


