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Smart businesses turning
to temps

In the current unstable financial
market you could be forgiven
for wanting to hold off on
recruitment decisions,
but how is this
affecting your
business?

One of the
defining
abilities of a
successful
business is
being able
to ‘read the
times’, and
then turn that
knowledge into action. Employing the right person for the
job at the right time is critical and impacts on a business’s
ability to maximise opportunities.

For businesses without HR personnel, interviewing
candidates can be a challenge. Not only do employees
want more from their careers and employers, businesses
are examining the value each team member brings.
Expectations are high and the margin for recruiting error
has shrunk dramatically, but the chances of making a
wrong choice are high.

The alternative to permanent recruitment

Demand for temporary and contract staff is increasing
daily, as businesses and candidates use temporary positions
to ‘try before they buy’. Temporary work allows the
candidate to experience the role, and for the employer to
see how the candidate fits in without being locked in.

The current economic climate means many of our clients
cannot justify permanent recruitment, and so use Trojan’s
services to ‘fill the gap’ on a short-term basis. We place
candidates for as little as four hours per day and on a day-
by-day or week-to-week basis.

We are currently placing over 1000 temporary staff every
week. It’s not all blue collar labouring work either, as
demand increases for temps for administration, construction,
trades, transport, metal and manufacturing industries.

When would you use a temp?

Does your receptionist need a holiday but there’s no one
to mind the phones? Are production orders mounting so
much that staff can’t keep up? Have previous bad choices
cost you money and time in advertising and training?

Trojan has candidates interviewed, OH&S inducted,
reference-checked and available to commence
immediately.

Catching up on work at home

A new study has shed light on the employees who escape
the office to tackle work at home. Almost a quarter of
people work some hours at home either in their main or
second job according to the Australian Bureau of Statistics
(ABS), and more than one third who work from home
said the main reason is to ‘catch up on work’. Other
popular reasons are the attractiveness of an office at
home, and no overheads or rent.

Men who worked some hours from home are usually
managers or professionals (both 31 per cent), followed by
technicians and trade workers (18 per cent), while women
who sometimes worked at home were most likely to be
professionals (39 per cent), or clerical and administrative
workers (23 per cent).

Owner-managers were much more likely to use their own
home for their main location of work than employees,
and female owner-managers were more likely to use their
home than male owner-managers.

One in 12 employed persons worked more hours at home
than any other single location. Of these people, 84 per
cent were aged 35 years and over, and nearly one in four
had families with children under 15 years old.

Hope in construction

Employers have cited the positive impact of low interest
rates and the First Home Owners Grant in supporting
house building activity, factors that are also providing
employment opportunities.

Despite this positive news, the national construction
industry registered a further decline in June 2009, falling
by 4.3 points to 42.6.

Source: The Australian Industry Group/Housing Industry Association
Performance of Construction Index.



Peter Melki

Chief Operating Officer,
Trojan Recruitment Group

Career in a nutshell

Mine has been an unconventional career path on
which I've met and been inspired by people from all
walks of life. I've worked for multinationals in both the
manufacturing and service sectors, and with some of
Australia’s top Chartered Accounting firms.

In joining Trojan Recruitment Group as Chief Financial
Officer in 2002, | became part of a management

team that doubled the size of the group through a
combination of organic growth and strategic acquisition.
Now as the new Chief Operating Officer, | am keen

to take up the challenge of delivering on our overall
business strategy.

The best of Trojan

I know it seems like a cliché, but the people really are
the best thing about Trojan! Our staff define our culture.
They engender the spirit and the skills required to drive
a successful business. In overseeing the Finance, Human
Resources, Safety and IT functions, | come into contact
with just about everyone. Combined with the strong
support of our shareholders, the Berkeley Group, |
believe we have a fantastic team.

Business philosophy in hard times

I once heard that amidst the wreckage there is always
opportunity. It's easy to buy into doom and gloom of
the current economic climate but successful people
simply refuse to participate in recessions. Recessions do
not destroy wealth, they simply transfer it!

Tips for work/life balance

People who achieve work/life balance tend to be
excellent time managers. | try to commit regular,

quality time to all important facets of my life including
work, family, community service, my golf handicap and
landing that elusive ‘king’ kingfish! Top of the list are my
wife Elizabeth and our two boys, Matthew and James.

CLIENTSHOWCASE

Australian Pharmaceutical
Industries

When you pop into the chemist for a prescription or
over-the-counter product, you rarely think about the
systems that ensure your medication is reliably available.
Chances are it may have been delivered by Australian
Pharmaceutical Industries Limited (API), founded in
1910 and now one of Australia’s leading pharmaceutical
distributors and service providers.

Today API has a relationship with more than 4,000
independent pharmacies. Services include wholesale
product delivery, retail services, marketing programs and
business advisory services. APl also owns and operates
more than 300 Priceline stores, a leading health and
beauty brand in Australia, and the Soul Pattinson and
Pharmacist Advice banners. The company has product
manufacturing capabilities and it is a niche player in over-
the-counter pharmaceuticals and toiletries, supplying the
Australian and New Zealand markets.

API believes that all its service and product offerings must
ultimately end with meeting a consumer or patient need.
As the leading distributor of pharmaceuticals in Australia,
API has staff in warehouses across the country that ensure
daily deliveries to pharmacies of medicines that aim to
improve the life of their patients.

In Queensland, Trojan Workforce provides significant
support to API, including the provision of a flexible
staffing platform to its Richlands and Toowoomba sites.
This staff support is paramount to the delivery of API’s
commitment to its customers.

Brad Williams, Brisbane Distribution Centre Manager
based at the Richlands site, says Trojan Workforce plays a
critical role in helping APl meet the fluctuating needs of
its customers.

“Trojan provides us with a comprehensive temporary
staffing solution that allows us to focus on our core
business and to feel comfortable that the people working
on our site are completely suitable,” he says.

“Our relationship with Trojan will be critical in the
transition to our new state-of-the-art 19,500 square metre
facility, which is currently under construction in Bundamba
and will provide us with a platform for growth.”

www.api.net.au/




Contact us at:

National Office | t| 02 9692 9155
Sydney | t| 02 9692 8599

Western Sydney | t| 02 9633 4933
Newcastle and Hunter | t| 024960 9088
Central Coast | t| 0243523779

Eastern Melbourne | t| 03 9574 8666
Western Melbourne | t| 039933 6777
Brisbane | t| 07 3220 3722
Toowoomba | t| 07 4632 3988
Adelaide | t| 08 8443 5130

www.trojanrecruitmentgroup.com.au

The spoils of fishing. Left to right: Phil Evans (Clipsal), Peter Melki (Trojan),
Peter Overall (Clipsal), Neil Smith (Bluescope), Anthony Marcinowski
(Bluescope), Frank Morgante (Trojan), Rob Tilley (Clipsal) and

James Smith (Trojan).

Big fish, big sea

Trojan has once again hosted its legendary client fishing
charter in the Spencer Gulf. The charter was attended by
Trojan clients and for the first time Peter Melki, Trojan’s
new Chief Operating Officer.

“My expectations were somewhat clouded due to the

numerous stories and photos provided over the last six
years by Frank Morgante, General Manager, Southern

Region,” says Peter.

After Peter’s first hand experience of battling the
treacherous waters he has joined the fishing trip faithful.

“The photo with our catch of the day has not been
edited and is a true representation of the day’s catch. A
great time was had by all with no casualties sustained,
and participants left happy with their Eskies full of
premium quality snapper ready for the enjoyment of
dear ones waiting at home,” says Frank.
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Recruiters play vital role
in labour force

The recruitment and employment services industry
is now placing five per cent of the total Australian
workforce, according to statistics released by the
Australian Bureau of Statistics in June.

For the first time, the Forms of Employment survey clearly
defined independent contractors, and asked additional
questions about how respondents obtained their job. Of
the 10.6 million people employed when the survey was
done last November, 576,000 found their job through a
labour hire/employment agency.

Of those, 131,000 (23 per cent) were paid by the labour
hire/employment agency, and 445,000 (77 per cent)
were paid directly by the employer.

By far the main reason for using a recruitment or labour
hire company to find a job was ‘ease of obtaining work’,
cited by 55 per cent of respondents.

Award modernisation

The Australian Industrial Relations Commission is
currently ‘modernising’ the thousands of existing
Federal and State awards. Modern awards are intended
to operate from 1 January 2010, and together with
National Employment Standards will form the safety net
of employment conditions and entitlements.

“We are currently identifying which existing awards will
be replaced and doing a thorough review of the new
awards to determine if there will be any changes to our
employee conditions,” says Genevieve James, Trojan’s
National HR Manager.

This newsletter has been produced
using recycled paper.
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